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Hurried Leader

From Pause to Practice in17 Syllables

L L
\ﬁ
<\



Introduchon

Leaders today carry a lot.

Endless meetings. Competing priorities. Constant demands. Everyone
wants your time, your attention, your answers. And while you want
to serve your team and organization well, there’s rarely a moment to
pause and prepare.

Yet these small moments — a check-in, a decision, a conversation —
shape how others experience you and their work. They influence trust,
engagement, and performance more than any grand gesture ever could.

This book is designed to help in those moments.

No long lectures. No complicated models. Just quick nudges to bring
out the leader you already are — and remind you of the behaviors that
matter most.

Each page offers a haiku: seventeen syllables that distill one essential
leadership responsibility into a simple, actionable prompt. Read one
before a meeting, reflect on one over coffee, or use them to guide
your focus for the week.

Leadership doesn’t require more hours in the day. Sometimes, all it
takes is a pause, a breath, and a few well-chosen words.



The Hatku Collechon



Align with Purpose

Purpose steers the ship.
Tie each task to meaning clear.

Work flows with intent.



Appreciafe Confribufions

Notice, name, affirm.
Shine a light on quiet efforts.

Pride grows in the dark.



Bolonce Priorhes

Too much pulls at once.
Choose what matters, hold the rest.

Focus fuels success.



Buld Trust

Promises kept firm.
Consistency plants the seed.

Trust grows, choice by choice.



Chompion Chonge

Eyes forward, step first.
Calm the fears, show steady hands.

Steward change with trust.



Clorify Expeclafions

Fog blurs performance.
Clear standards light up the path.

Confidence takes root.



Coach Others

Questions guide the way.
Reflection sparks ideas.

Progress they own lasts.



Collaborafe Broadly

Reach across the lines.
Shared insights dissolve the walls.

Better paths emerge.



Communicole Clearly

Words land where aimed true.
Simple, honest, understood.

Noise replaced by trust.



Connec Personolly

See the person first.
Names, stories, moments matter.
Bond before the task.



Culhvale Conversolion

Invite every voice.
Dialogue deepens respect.

Ideas take wing here.



Vecide with Courage

Choices shape the day.
Risk may rise, yet still choose bold.

Action clears the fog.



Uelegole Effechively

Pass the torch with care.
Set guardrails and support.

Watch capacity rise.



Uemonsfole Infegrity

Truth aligns with act.
Even when no eyes can see,

Character holds firm.



Uevelop Coreers
Hindsight and foresight.

Look beyond paths, roles, and moves.

Insight leads the way.



Empalthize Deeply

Step inside their shoes.
Listen past the words to feel.

Care makes burdens light.



Encourage Growfh

Nudge beyond the edge.
Safety plus a gentle push.

Potential awakens.



Engage Teoms

Listen, link, inspire.
Shared purpose binds every voice.

Teams lean in and thrive.



Ensure Accounlabilily

Promises tracked close.
Own the work, admit the miss.

Be responsible.



Evaluale Foirly

Weigh with steady hand.
Bias named, balance restored.

Justice earns respect.



Execufe Commitmenls

Say, then do, then check.
Follow-through cements your word.
Reliability.



Experiment Boldly

Test, adjust, repeat.
Failure fuels the learning edge.

New ground waits ahead.



Facilifate Meelings

Time shapes dialogue.
Purpose clear, voices engaged.

Leave with work well owned.



Foster Inclusion

Make the circle wide.
Every voice a needed note.

Harmony creates.



Guide Problem-Solving

Questions frame the quest.
Trace the why beneath the why.
Build fixes that last.



lmprove Performance

Name performance gaps.
Causes and plans emerge.

Growth becomes the norm.



Influence Positively
Plant ideas with care.
Inspire, don’t impose your will.

Hearts move before hands.



Iunovale Confinuously

Curiosity burns.
‘What if’ fuels each fresh design.

Better waits ahead.



Iuspire Confidence

Stand tall, steady tone.
Your belief becomes their own.

Faith grows by example.



Learn Conslonfly

Curiosity stays.
Lessons hide in each moment.

Growth is never done.



Lisfen Aclively

Silence makes space wide.
Ears and eyes invite the truth.

Connection in pause.



Mediate Conflict

Tension on the rise.
Name the need, not just the noise.

Common ground is built.



Menlor Generously

Stories, scars, and tips.
Pass along what time has taught.

Others climb with you.



Mohvale OMhers

Spark the inner drive.
Link their goals to greater good.

Energy spirals.



Negofiafe Susfainobly

Learn what others need.
Give and take with future eyes.

Deals must last, not fade.



Nefwork Shrafegicolly

Connections expand.
Not for now, but yet-to-come.

Offer value first.



Offer Feedbock

Notice, then speak it.
Specific, timely, and kind.

Clarity is care.



Orgonize Resources

Tools in ready place.
Time, people, and plans aligned.

Order fuels the work.



Plon Ahead

Look around corners.
Map the steps and mark the time.

Position to act.



Priorifize Ruthlessly

Noise will always crowd.
Cut to those that matter most.

Distraction dissolves.



Recognize Effort

See the unseen work.
‘Thanks’ lands light yet carries far.

Worth grows when it’s named.



Reflect Regulorly

Mirror turns your way.
Pause, review, adjust the course.

Wisdom walks in you.



Resolve Issues

Problems left will spread.
Step in quick, clear, and direct.

Healing starts with you.



Respect Differences

Value every voice.
Strength resides in varied views.

Together, more whole.



Simplify Complexity
Tangles lose their hold.

Boil it down to what is key.

Clarity relieves.



Support Well-Being

Work is not the whole.
Health and heart deserve their place.

Care makes people thrive.



Susloin Momenlum

Energy can fade.
Celebrate, reset, keep pace.

Progress yields results.



Teach Skills

Pass the ‘how’ with care.
Show, then guide until it sticks.

Mastery takes root.



Think Shafegicolly

See beyond today.
Patterns point to what comes next.

The future starts now.



Uphold Sfandards

Lines drawn hold us high.
Watchful eye maintains focus.

Excellence endures.



Closing

Leadership is rarely about grand gestures. More often, it’s about the
dozens of small choices you make each day: how you listen, what you
say, when you step in, and when you step back.

These choices don’t require more hours on your calendar. They
require only a moment of attention — a pause to recall what matters
most and act on it.

That’s the spirit of this book. Each haiku is a nudge. A reminder. A
distillation of what you already know and want to practice. Short
enough to fit into your day. Strong enough to shift your impact.

Return to these pages when you need a spark. Share them with others
to start conversations. Reflect on them to guide your growth.

From poetry to practice, may these words help you lead with clarity,
humanity, and purpose — one small, intentional act at a time.
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