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Arrange an off-site meeting,
conference, or event.

Be a change agent,
taking on responsibility
for championing a new
initiative.

Create a staff involvement
improvement team or
community of practice.

Deliberate with human
resources and hiring
managers 1o select a new
associate.

Evaluate the results of an
initiative or project.

Facilitate a conflict-
resolution conversation or
meeting.

Generate a request for
proposal (RFP).

Handle the interface
between a consultant
or contractor and your
organization.

Integrate diverse processes
or procedures across
departments, systems,
groups or countries.
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Join a cross-functional
committee.

Kick around with (job
shadow) someone with
specialized knowledge or
experience.

Learn about an emerging
technology or tfrend and
make a presentation to your
team.

Meet with a diverse quality
team to discuss innovative
ways 1o solve a problem.

Negotiate or be part of a
negotiation team charged
with securing services.

Offer mentoring to a more
junior feam member.

Prepare and present
a proposal to senior
leadership.

Quiz an expert in another
part of the organization to
identify best practices and
success factors.

Run a cost-cutting project
or effort,

DEVELOPMENT
EXPERIENCES FROM A-Z
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Study an emerging issue,
challenge or problem.

Train or teach others.

Uncover an opportunity for
improvement and propose
an alternative.

Volunteer to temporarily

fill an open role or step in
while someone is out of the
office.

Write a speech or falking
points for a senior leader.

eXplore opportunities for
eXternal mobility.

Yield greater volume or
depth within the current
scope of work.

Zero in on ways 1o leverage
community service and
volunteer opportunities for
professional development.
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