
Leadership Bingo: The Lazy
Days of Summer Edition

Read a
leadership blog

in your
backyard

 Jotted down
your leadership

“why”

Blocked time
for focused,

uninterrupted
thinking

Asked a team
member about

their
development

goals

Practiced
patience in a

stressful
moment

Heard
something in a

podcast you
want to try

Reflected on a
recent mistake
—and what it

taught you

Gave someone
unexpected
recognition

Connected two
people who

should know
each other

Captured a
leadership

lesson in your
journal

Reframed a
complaint into a

coaching
moment

Let someone
else lead the

meeting

 Read about
feedback while

sipping
something cold

Started your
day with

intentional
gratitude

Revisited a
classic

leadership book

Skimmed an
article on
emotional

intelligence

Had a
mentoring
coffee chat

Took a walk
while listening
to a leadership

podcast

Encouraged
someone who’s
stuck in a rut

Forwarded an
insightful post
to your team

Set a small goal
for your own
growth this

month

Asked a curious
question that

opened up
dialogue

Gave feedback
that helped

someone grow

Let go of
needing all the

answers
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