
BATTLE
Ensuring a future-ready workforce may be among the greatest 

challenges and highest priorities facing leaders today. HERE’S WHY.

WINNING THE

If your 

organization is

1/3
More than 1/3 feel less confident they 

have the skills to do their jobs well 

(compared to pre-pandemic). 

DIPPING CONFIDENCE
Source: Degreed
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BUILD A SOLID, COLLABORATIVE FOUNDATION. 
Engage the entire organization in a clear-eyed assessment of future skill 

needs, focusing on technical capacities as well as those skills that 

are uniquely human.

Sign up for more resources here!

WIN THE BATTLE!
LEARN MORE!

julie@juliewinklegiulioni.com
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BUILD OWNERSHIP. 
Invite employees to take responsibility for evaluating their readiness, 

prioritizing development needs, and partnering with their managers to 

bridge skill gaps.

BUILD MANAGEMENT CAPACITY TO ENABLE LEARNING. 
Offering development at scale means ensuring that managers have the 

mindset and skillset to promote profound growth.

BUILD IT INTO THE WORKFLOW. 
Since the volume of training required cannot be accommodated exclusively 

through formal methods, promote on-the-job skill-building vehicles and 

experience-based learning.

you’re alreadyon upskilling,

falling behind.

NOW IS THE TIME TO TAKE ACTION. Are you ready to commit to 

the development and upskilling your employees want and your 

organization needs? HERE’S HOW.
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46%
46% predict their current  

skills “will die out” in the  

next few years.  

POSSIBLE EXTINCTION
Source: Degreed

2½
2½ years is the half-life of  

technical skills while other skill  

have the half-life of 5 years.

SKILL LOSS
Source: Emeritus

43% 
43% believe financial security is in 

jeopardy if they don’t retrain or reskill.  

FINANCIAL SECURITY
Source: AWS

66% 
66% are not satisfied with their 

organization’s investment in skills.  

EMPLOYEE SATISFACTION
Source: Deloitte

74%  
74% report that lacking employee 

development opportunities prevents 

them from reaching their full potential. 

THWARTED POTENTIAL
Source: LinkedIn

46%
46% are likely to leave if their 

employers didn’t offer them 

opportunities to upskill.

RETENTION IMPLICATIONS
Source: Forbes

85%
85% of the jobs people will do in 2030 

haven’t yet been invented.   

UNKNOWN FUTURE
Source: IFTF

87%
of companies recognize  

they have a skills gap.

ORGANIZATIONAL 
ACKNOWLEDGEMENT

Source: McKinsey
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